St Francis Bay Riparian
Homeowners Association

Annual General Meeting
19" December 2011



Introduction

Present:
- All members to register their attendance.
Proxies to be noted.
Apologies :
Minutes of Previous AGM.

Matters Arising from the Previous Minutes.
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/ Your Committee

Welcome by the Chairman

Committee Members

Mr Bennie Morsink: Chairman/Director

Mr John Robson: Vice Chairman/Director
Mr Brian Buckham Director

Mr Richard Foulds Director

Mr Colin Beckley

Mr Jeff Stevens Director

Mr Tony Butler Director

Mr Pieter Grobbelaar Canal Warden

Mrs Marge Lahana Accountant

Mrs Jacky Green Administration & Liaison

No Committee members are paid for the time they afford to the Association.

As the majority of canal home owners are not permanent residents, the responsibility of the canals
falls on the shoulders of a relatively small group of homeowners.

As a Committee we are passionate about SFB and devout large amounts of time to the affairs of the
Association.



Appointment of Directors

The following Directors offer themselves for re election in 2012:
Mr Bennie Morsink:
Mr John Robson:
Mr Brian Buckham
Mr Richard Foulds
Mr Jeff Stevens
Mr Tony Butler

Maximum Directors: 9; Minimum of 3

Additional Nominations:

Voting for Directors/Committee Members
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Dredging
Construction of New Dredger

A Undertaken after unsatisfactory use of 3' Party dredging
contractors in 2010

A More cost effective to build our own dredger suited to our
own unique conditions.

A Designed for continuous use in salt water

A Reduce maintenance costs by using galvanised
components.

A Use of Plastic floatation tanks

A Small and lightweight for manoeuvrability
A Use of refurbished components.
A Total Cost less than R400k

Construction of Small Dredger

A To be used to clear sand around jetties and inaccessible areas.
A Estimated cost: R50k

A Still to be built

Dredging

A Managed by Mr Greg Miller who constructed the Dredger.

A Mr Miller will be employed by the Association with no mark up on the actual direct costs of dredging.
A Estimated cost of dredging R17/m3.'8 Party Contractors cost in 2010 R25/m3

A Comprehensive dredging program to begin in 2011 under the authority of the Committee.
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nvironmental Legislation

In March 2011, the St Francis Bay Riparian Owners Association sought legal intervention
regarding the interpretation of certain sections contained in the National Environmental
Management Act 1998.

The Committee was successful in challenging certain clauses in the Environmental Act
requiring ALL canal Home owners to apply for an EIA for any buildings in excess of
50m2.

The Court ruled that:
The Canals do not constitute a Water Course or an estuary
The Canals do not form part of the Coastal Public Property

This did not apply to those canal properties falling within 200m of the Shoreline and 50m
from the River which require an EIA.

EIA saving of R35k per dwelling. Cost to SFBRHOA R50k



The Dune Spit

The preservation and
enhancement of the
Dune Spit is the most
Important objective of
your Committee.

Our unique canal
system remains the
single most important
asset making SFB the
premier resort in
South Africa.




Backgro

A rock revetment should be built
as an emergency measure to stop
the erosion ofthe ODEOT A DT A ¢

O 4 Ednstruction work that will
be needed in the event of the
spit/dune breaching before the
rock revetment is built will be
much more expensive and
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Dr Werner lllenberger on the 28t
June 2007
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What will happen |f the splt/dune IS breached ?

Asthe waveserode awaythe dune ridge, waveswill washoverlow
points, acceleratingthe rate of erosion.

Somesandwill be washedlandward, and will be depositedin Ski
Canal

Eventually, when the entire dune hasbeen eroded away, only the
spit will remain.

Waves will continue to wash over the spit, carrying sand with
them, sothe spit will gradually move landward.

When the spit hasmoved all the way acrossSki Canal, sand will
be washed into the Marina canals that open into Ski Canal,
blocking off theseentrances

This will have the very undesirable consequence of severely
restricting water circulation in the canal system, leading to
stagnant water and possibly endangering the health of people
who are boating and swimming in the water.

Navigation in the canalswill alsobeimpaired.

As erosion continues, the waveswill attack the former landward
banksof Ski Canal,gradually eroding into these banks.

Source: Dr Werner lllenberger



